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Mission 

 
The Mission of the Aledo ISD Learning Department is to partner with district staff in creating a learning 

environment that prepares students to achieve personal success in a complex, interconnected world. Our 

mission will be accomplished through the following: 

● developing and empowering educators; 

● designing a systematic approach to continuous improvement for professional learning, curriculum 

development, and student achievement; and 

● creating a culture of innovation. 

 
Beliefs 

 
● Grades include both formative and summative assessments. 

● Grades provide clear, consistent, and timely feedback. 

● Grades are an indicator of progress toward mastery of learning objectives. 

● Grades are an opportunity for students to take ownership of, and responsibility for, their own 

learning. 

● Behavior and effort are assessed separately from learning objectives. 

● Grades are a method of communication between school, students, and parents. 
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Grading for Learning and Mastery 
 
Grading Practices 
 

● Grading practices and procedures used by teachers to calculate grades must be in writing and 

shared with students and parents upon entry to the class. 

● Grading practices must align with school board policies and administrative regulations. 

● Individual daily grades or assessment grades shall not be recorded multiple times. 

● Teachers are required to enter grades into the online home access system on a weekly basis. 

Teacher grade books are updated in real time. 

● Teachers are required to enter grades within 4 school days of the assignment’s due date. 

● After report cards have been printed, grade changes may only occur when the grade issued by 

the teacher is arbitrary, not consistent with district grading guidelines, or contains an error. This 

includes clearing an I- incomplete and replacing a grade from a retest or “redo”. Teachers are 

required to complete and submit a grade change form to the campus PEIMS clerk. (See 

Exhibit A) 

● Progress reports are issued at the midpoint of each marking period, based off the UIL 

calendar. 

● Academic grades or extra-credit points shall not be given for non-instructional events 

(Examples: returning the report card, incomplete paper heading, bringing or possessing 

supplies, or parents attending an open house, etc.)  

● A teacher will allow a student a reasonable opportunity to make-up or redo an examination (or 

comparable task) for which the student received a failing grade, not to include final exams.  

● A teacher may allow a student a reasonable opportunity to make-up or redo a class 

assignment (or comparable task) for which the student received a failing grade.  

● Students qualifying for special education services must be graded using all accommodations 

as specified in the student’s IEP.  
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Grade Calculations 
Elementary Grading Expectations 

Grade Level Course Type 
Weight of 

Formative/Daily 
Assessments 

Minimum # of 
Formative/Daily 
Assessments* 

Weight of 
Summative 

Assessments 

Minimum # of 
Summative 

Assessments 

Grades 1-2 Math Equal 8 Equal 2 

 ELAR Equal 10 Equal 2 

 Science Equal 8 Equal 2 

 Social Studies Equal 6 Equal 2 

Grades 3-4 Math 70% 8 30% 2 

 Reading 70% 5 30% 1 

 Writing 70% 5 30% 1 

 Science 70% 8 30% 2 

 Social Studies 70% 6 30% 2 

Grade 5 Math 50% 8 50% 2 

 Reading 50% 5 50% 1 

 Writing 50% 5 50% 1 

 Science 50% 8 50% 2 

 Social Studies 50% 6 50% 2 

* In grading periods with fewer than six weeks, the minimum number of formative/daily grades is not to drop below six. 

 
Elementary ELAR Grading Expectation Clarification 
Grades 1-2 
Formative (Daily) Grades-Minimum of 10 per grading period 

● 50% of daily average-Reading grades should represent student progress toward the following skills:  Foundation 
Reading Skills, Comprehension, Reader Response, Genre Analysis, Author’s Purpose & Craft, Inquiry & 
Research 

● 50% of daily average-Writing grades should represent student progress toward the following skills:  Foundational 
Writing Skills, Application of Author’s Purpose and Craft, Writing Process, Writing Genres, Inquiry & Research. No 
more than 20% of the writing scores can come from spelling assessment. 

Major/Summative Grades-Minimum of 2 per grading period 
● 50% Reading tasks 
● 50% Writing tasks 

Grades 3-5 
Formative (Daily) Grades-Minimum of 10 per grading period for Reading & English Language Arts 
Reading 

● Reading grades should represent student progress toward the following skills: Foundational Reading Skills, 
Comprehension, Reader Response, Genre Analysis, Author’s Purpose & Craft, Inquiry & Research 

English Language Arts 
● ELA grades should represent student progress toward the following skills: Foundational Writing Skills, Application 

of Author’s Purpose and Craft, Writing Process, Writing Genres, Inquiry & Research. No more than 20% of the 
ELA average should come from spelling assessments. 

Major/Summative Grades-Minimum of 2 per grading period 
● 50% Reading tasks 
● 50% Writing tasks 
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Secondary Grading Expectations 

Department Course 
Weight of 

Formative/Daily 
Assessments 

Minimum # of 
Formative/Daily 
Assessments* 

Weight of 
Summative 

Assessments 

Minimum # of 
Summative 

Assessments 

Core Content(s) 
& Foreign 
Language 

On Level 50% 8 50% 2 

Core Content(s) 
& Foreign 
Language 

Pre AP & AP 40% 8 60% 2 

HS Math Only AP Statistics / 
Calculus 30% 8 70% 2 

 
Elementary Art, Music, and Physical Education Grades 
 
Grades in the areas of art, music, and PE will be based on performance and/or participation, using 
the following scale: 
E=performs at excellent/above standard consistently 
S=performs at standard expectation consistently 
N=performs slightly below standard expectations, but with continuous progress 
U=Performs consistently at beginning or below standard expectation 
Note:  Prior to assigning a “U,” a teacher must have documented contact with the parent or guardian. 
 
 
Academic Dishonesty and Integrity 
 
Academic integrity values the work of individuals; regardless of whether or not it is the work of 
another student, a researcher, or an author. The pursuit of learning requires each student to be 
responsible for his or her own academic work. Academic dishonesty is not acceptable in our schools: 
including cheating, copying, plagiarism, and/or unauthorized communication during an examination. 
The determination that a student has engaged in academic dishonesty shall be based upon the 
judgment of the classroom teacher, or other supervising professional employee, and considers written 
materials, observation, or information from students. Students found to have engaged in academic 
dishonesty shall be subject to disciplinary and/or academic penalties. The teacher and campus 
administrator shall jointly determine such action. 
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Late Work Policy 
 
Principals are responsible for working with teachers to develop a campus late work policy that 
addresses procedures for submission of late work, K-12. Late work policies should be designed to 
show student mastery of learning and should be developmentally appropriate for the students it 
represents. Campus late work procedures must align with the district’s philosophy of grading. 
Campus principals will have final approval for late work policies. A copy of the late work policy will be 
submitted to the Associate Superintendent of Curriculum and Instruction at least one week prior to the 
first day of school and shared with students and parents upon entry to the class. 
 
See Campus Supplemental Handbook for details. 
 
Extra Credit 
 
Campuses are allowed discretion in providing opportunities for extra credit. The assignment must be 
academic in nature and support the learning objective.  
 
 
 
Make-up Work 
 
Students shall be expected to make up assignments and tests after absences. Students will have 
one day for each day absent to make-up work (i.e., absent 2 days, they have 2 days to make-up the 
work). A student shall be responsible for obtaining and completing the makeup work in a satisfactory 
manner and within the time specified by the teacher.  
 
A teacher may give an alternate assignment in place of missed multiple assignments that cannot be 
re-created. The assignment should reflect mastery of the content missed. Under extenuating 
circumstances, such as long term illness or family emergencies, a teacher may give additional time 
or reduce the length or number of assignments.  
 
Assignments or tests not made up within the allotted time will be subject to the Late Work Policy.  
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